Ground Works & SD Agriculture in the Classroom
Teaching Garden
Program Advisory Team
Role Description 

Overview: GroundWorks & SD Agriculture in the Classroom exist to provide innovative educational resources and technical support to elementary and middle schools engaged in the teaching garden, the YES! (Youth Eating Smart) summer camps, and the SD Agriculture in the Classroom programs. 

Purpose: This Program Advisory Team guides the development, implementation and evaluation of the teaching garden program.

Membership: 
· 6-8 representatives consisting of school educators, community leaders, Master Gardeners and horticulture/specialty crop businesses. 

Terms of Service:
· One year term, renewable each year
· Ex-officio: GW & SDAITC staff

Membership:
· The program advisory team will recruit its own members
· The program advisory team will select its own officers; Chair, Vice Chair, Secretary 
· The program advisory team may appoint work groups 

Responsibilities:
· To advise staff in the program management of teaching gardens
· To identify teaching garden curriculum needs and guide curriculum development 
· To provide oversight for the accuracy of teaching garden curriculum and resources
· To create a content rubric to evaluate lesson readiness for distribution to schools
· To invite stakeholders to fund the teaching garden program
· To assist with teaching garden teacher training and special events
· To encourage teaching garden program innovation
· To promote the teaching garden program to schools




The Relationship with the GW & SDAITC Board of Directors:
· To nominate one advisory team member to serve on the Board
· To submit an annual teaching garden program budget request
· To regularly report program progress
· To assist with teaching garden program donor recruitment

Time Commitment:
· Approximately 1-3 hrs./month
· Most meetings will be held using Zoom

Qualifications:
· Express a passion for the mission and work of the teaching garden program
· Demonstrate knowledge of gardening and/or education methods
· State a willingness to speak on behalf of the teaching garden program
· Show evidence of being active “team player”
· Convey an appreciation of creative program ideas and education methods 





